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Introduction

The EcoHarmonize: Industry Testing & Fine-Tuning methodology serves as a cornerstone for ensuring
that the Handbook on Service-Based Learning (SBL) initiatives aligns with the needs of both educators
and stakeholders in diverse educational contexts, including schools and Vocational Education and
Training (VET). This methodology focuses on validating the Handbook through external feedback,
ensuring its tools, methodologies, and guidelines meet real-world demands and foster critical
competencies identified in the GreenComp framework. By involving environmental NGOs, local
government agencies, and social enterprises, the validation process not only enhances the Handbook’s
usability but also measures its potential to create meaningful social and environmental impact. This
collaborative effort underlines the project’s commitment to advancing sustainability education and
empowering educators to lead impactful SBL initiatives.
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The Importance of External Validation

External validation plays a critical role in ensuring the relevance and effectiveness of the
Handbook, which is designed to support educators in implementing Service-Based Learning
(SBL) initiatives for sustainability. By engaging external stakeholders such as environmental
NGOs, local government agencies, and eco-focused social enterprises, the validation process
ensures the Handbook addresses real-world challenges not only in schools but also in
Vocational Education and Training (VET) contexts. These stakeholders will assess the
Handbook’s social impact, focusing on its ability to empower educators to evaluate
sustainability initiatives effectively, as guided by the GreenComp framework. This ensures the
Handbook aligns with broader environmental, social, and educational priorities, providing
practical and impactful solutions for SBL initiatives.

Methodology of Validation

The consortium adopted a qualitative approach to validate the Handbook, leveraging its ability
to provide in-depth insights into stakeholder experiences and feedback. This approach aligns
with the GreenComp framework, which emphasizes fostering evaluation skills for sustainability.
Each partner will gather feedback from two local organizationsin their respective countries,
including NGOs, municipal agencies, and social enterprises. Stakeholders will evaluate the
Handbook’s tools, methodologies, and guidelines for assessing sustainability initiatives, focusing
on their applicability and impact in both school and VET contexts. This qualitative feedback will
emphasizeas this method provides in-depth insights into stakeholder experiences, challenges,
and expectations. This approach was selected to ensure the Handbook’s content is practical,
adaptable, and aligned with the specific needs of educators in both schools and VET contexts.
Qualitative validation enables partners to explore not only the theoretical soundness of the
Handbook but also its application in real-world scenarios, emphasizing the social impact of SBL
initiatives, ensuring the Handbook equips educators to evaluate and improve
sustainability-focused projects effectively. The iterative refinement process will ensure that the
Handbook remains a practical and user-friendly resourcesustainability-focused SBL initiatives.

Why a Qualitative Approach?
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The qualitative method allows stakeholders to provide detailed feedback on how the
Handbook’s tools, methodologies, and guidelines align with the GreenComp framework and its
focus on fostering evaluation skills for sustainability. Unlike quantitative methods, which focus
on numerical data, qualitative feedback captures nuanced perspectives on the Handbook’s
usability, relevance, and potential impact. By incorporating interviews and focus group
discussions, the approach ensures a holistic evaluation that reflects the diverse needs of
educators and their communities.

Benefits for Partners
The validation process offers significant benefits to the project partners:

1. Improved Relevance: Feedback from external stakeholders ensures the Handbook is
tailored to address real-world challenges in schools and VET settings.

2. Enhanced Credibility: Engaging stakeholders such as environmental NGOs and social
enterprises strengthens the Handbook’s authority and practicality.

3. Iterative Refinement: Partners gain actionable insights to improve the Handbook’s
content, making it more effective for educators.

4. Strengthened Networks: Collaborating with local organizations fosters partnerships that
can support future initiatives and dissemination efforts.

Feedback Collection and Refinement

Once feedback is collected from stakeholders such as Luxembourg Creative Lab (LCL) and
EduTech, the partners will analyze the responses to identify key areas for improvement. Specific
aspects of the Handbook, such as its alignment with GreenComp competencies and the
practicality of its tools, will be reviewed in detail. Based on this analysis, the Handbook will be
updated to address identified gaps and enhance its usability. This iterative process ensures the
Handbook evolves into a comprehensive resource that effectively supports educators in

evaluating and implementing sustainability initiatives.
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Timeframe and Validation Process

The validation process follows a structured timeline to ensure comprehensive feedback and
actionable outcomes:

e Step 1: Partner organizations identify and confirm local stakeholders for participation in
the validation process.

e Step 2: Conduct qualitative interviews with external stakeholders in Luxembourg and
Bulgaria. Stakeholders will evaluate the Handbook’s alignment with GreenComp skills,
including evaluation and social impact assessment, for both school and VET-focused SBL
initiatives.

e Step 3: Analyze feedback and summarize findings, highlighting strengths, gaps, and
opportunities for refinement. The analysis will focus on the Handbook’s ability to
provide practical tools and guidelines for assessing sustainability initiatives.

e Step 4: Incorporate stakeholder feedback into the Handbook, fine-tuning its content to
maximize its relevance, impact, and usability for educators across various contexts. This
systematic process ensures the Handbook is both comprehensive and adaptable,
meeting the needs of educators and stakeholders in diverse environments.

Qualitative Validation Questions

The following 10 qualitative questions will guide the validation process, ensuring detailed and
actionable feedback from external stakeholders:

1. How effectively does the Handbook address the evaluation of sustainability initiatives in
schools and VET contexts?

2. Does the Handbook align with the GreenComp framework, particularly in fostering
educators’ evaluation skills?

3. Arethe practical tools, methodologies, and guidelines user-friendly and applicable to
real-world sustainability projects?

4. How relevant are the examples and case studies for supporting educators in

implementing SBL initiatives?
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5. What social impact do you foresee these SBL initiatives having on local communities and
educational institutions?

6. How well does the Handbook address the specific needs of the creative and cultural
sectors (CCS)?

7. Arethere any gaps or missing elements in the Handbook that need to be addressed?

8. How practical and achievable are the suggested evaluation methods for sustainability
initiatives?

9. Does the Handbook provide sufficient support for educators to adapt SBL initiatives to
local environmental and social contexts?

10. What improvements or additional resources would enhance the Handbook’s usability
and impact? These questions focus on gathering insights into the Handbook’s
effectiveness, practicality, and alignment with the GreenComp framework.

Conclusion

The validation process for the EcoHarmonize: Industry Testing & Fine-Tuning methodology is
essential for ensuring the Handbook’s success in promoting impactful SBL initiatives in both
school and VET contexts. By involving external stakeholders, the process captures valuable
insights into the Handbook’s tools, methodologies, and alignment with the GreenComp
framework. This collaborative effort ensures that the Handbook equips educators with the skills
to evaluate sustainability initiatives effectively while maximizing their social impact. Through
iterative refinement, the Handbook becomes a robust resource for fostering environmental
education and driving positive change in local communities. The validation outcomes will
strengthen the Handbook’s relevance, ensuring it meets the needs of educators and

stakeholders in advancing sustainability-focused learning initiatives.
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Template for Validation Form

Instructions for Filling the Template

To provide meaningful feedback, please familiarize yourself with the content of the Handbook
and the objectives of our project. This includes understanding the focus on Service-Based
Learning (SBL) initiatives, the application of the GreenComp framework, and the goal of
fostering sustainability education in schools and VET contexts. When filling out the form,
consider the practicality, usability, and potential social impact of the Handbook. Your detailed
insights will help refine the Handbook to better serve educators and stakeholders in
implementing impactful and relevant sustainability initiatives.

Section 1: Stakeholder Information

Name:

Organization:
Address:
Email:

Phone:
Position/Role:

Section 2: Block 1 — Relevance and Alighment

1. How effectively does the Handbook address the evaluation of sustainability initiatives in
schools and VET contexts?
[Provide detailed feedback]

2. Does the Handbook align with the GreenComp framework, particularly in fostering
educators’ evaluation skills?
[Provide detailed feedback]

—
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3. How relevant are the examples and case studies for supporting educators in
implementing SBL initiatives?
[Provide detailed feedback]

Section 3: Block 2 — Practicality and Usability

4. Are the practical tools, methodologies, and guidelines user-friendly and applicable to
real-world sustainability projects?
[Provide detailed feedback]

5. How practical and achievable are the suggested evaluation methods for sustainability
initiatives?
[Provide detailed feedback]

6. Does the Handbook provide sufficient support for educators to adapt SBL initiatives to local
environmental and social contexts?
[Provide detailed feedback]

Section 4: Block 3 — Social Impact and Recommendations

7. What social impact do you foresee these SBL initiatives having on local communities and
educational institutions?

[Provide detailed feedback]
10
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8. How well does the Handbook address the specific needs of the creative and cultural sectors
[Provide detailed feedback]

9. Are there any gaps or missing elements in the Handbook that need to be addressed?
[Provide detailed feedback]

impact?

10. What improvements or additional resources would enhance the Handbook’s usability and
[Provide detailed feedback]

Section 5: Additional Comments

[Please share any further thoughts or feedback regarding the Handbook and its
validation process.]

Thank you for your valuable feedback!
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